
tpbg
the progressive business group

the
Progressive

Business
group

t:01780 411 064  f:0871 661 3375  e:enquiries@tpbg.co.uk  w:www.tpbg.co.uk

This is how we work with you…

UNDERSTANDING YOUR BUSINESS

We will carry out an in-depth business review of your 
current operation and its positioning in your marketplace. 
We can then identify short and medium term 
opportunities to help you increase profits and reduce 
your cost overheads

AGREEING WHAT NEEDS TO BE DONE

We can help you create tactical plans to achieve your 
business objectives in agreed areas such as customer 
care, marketing, internal processes and personal 
development plans

PUTTING IT INTO PRACTICE

We will work with you to implement agreed plans to set 
targets, budgets and timescales. Our experience and 
first hand knowledge of a variety of industries, combined 
with our technical skills, ensure expediency and cost 
effectiveness

MEASURING THE RESULTS

We will measure and report back on actual performance 
against agreed targets, on a regular basis. We will 
provide innovative, yet practical suggestions so that 
your organisation continues to progress; staying ahead 
of your competitors, ahead in customer care and ahead 
in customer loyalty, all of which will help you to achieve 
sustainable profit growth.

WE’RE 
DIFFERENT!

We have worked in and 
with firms in your sector 

for many years – we 
understand your business 

issues and challenges.

Unlike most management 
consultants we don’t 

produce jargonistic reports 
that often end up in the bin 

- then walk away
We work with you, 

providing practical ongoing 
support, giving you regular 
feedback on what we have 

achieved.

This means you can be 
sure that your investment 

in the future of your 
organisation is being well 

spent


