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Identifying new business opportunities

Business development is now accepted as one of the most important ways to
grow your business, but:

¢ Do you know how to do it?

¢ Do you know where to get it from?

e How much new business can you cope with?

New business needs managing differently; do you know how to do it?

The matrix below identifies a number of key issues that require attention.
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New opportunities strategy
Financial

Resourcing commitment
Time
People

Amending existing

products / services
New products /services
New sectors

|dentifying new
opportunities
Evaluating new Data collection
opporunities
New opportunities Database
planning Planning process Management
Risk analysis information

Being opportunistic : External information
IO Implementation of plan

Who what when
where how
Monitoring and
evaluating
The next step

OTHER FACT SHEETS IN THE BUSINESS DEVELOPMENT SERIES ARE
DETAILED BELOW.

PLEASE FEEL FREE TO DOWNLOAD
¢ Developing your business
e Growing your business using existing customers and clients

¢ Developing a competitive edge
e Increasing Customer Loyalty
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